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Building efficiencies in a decentralized 
environment:

! ŎŀǎŜ ǎǘǳŘȅ ƻŦ ±ƻƭǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƻǳǊ ¢ŀȅƭƻǊ /ƻǊǇΦ tǊƻƎǊŀƳ



VOLT - An Industry Leader with Strength and Stability

59 years 
of servicing 
success

$2.4 billion

financially strong

100%company 

owned offices

Tenured & 
Experienced
executive management

since2002



VOLT - Delivering Talent For All Your Needs

Volt Workforce Solutions

Administrative
ÅAccounting Clerk
ÅAdministrative
ÅCollections
ÅCustomer Care 
ÅCall Center
ÅData Entry
ÅReceptionist
ÅSales Support

Industrial
ÅAssembly
ÅForklift
ÅFulfillment
ÅMachine Op
ÅManufacturing
ÅPackaging  
ÅWarehousing  

Accounting & 
Finance
ÅAccounting 

Professionals
ÅFinance
ÅHuman 

Resources
ÅLegal
ÅProcurement
ÅSales & 

Marketing

Technical Creative
ÅAdvertising
ÅDesign
ÅElectronic Media
ÅMarketing
ÅTech Communication
ÅTech Sales

Technical
ÅEngineering
ÅInformation 

Technology
ÅLife Sciences
ÅR&D
ÅTechnical
ÅSupport



Å Lƴ ǘƘŜ мфслΩǎΣ DƭŜƴ ¢ŀȅƭƻǊ Ƨƻƛƴǎ /ŀǊƭǎƻƴ ²ŜŘŘƛƴƎ {ŜǊǾƛŎŜ ƛƴ aŀƴƪŀǘƻΣ 
Minnesota.

Å Glen Taylor goes on to learn about the wedding business and applies 
innovative ideas for improving efficiency, customer service, and expanded 
product offerings.

History of Taylor Corporation

Å 1975 ςGlen Taylor purchases                                            
Carlson Wedding Service and lays 
the foundation for what will 
become Taylor Corporation.



10
Taylor Corporation is one of 
the top ten graphics 
communications companies 
in North America.

200
Taylor Corporation is a Forbes 
Private 200 company.

3,000,000plus

small businesses and 
consumers rely on Taylor 
products and services.

275
of Fortune 500 businesses are 
served by Taylor companies.

12,500
professionals are employed across 
the Taylor organization.

100plus

subsidiaries make up the 
Taylor family.

Overview of Taylor Corporation



The Strategicportion of our role recognizes business value 
outside of unit price negotiations
ï Setting strategy at a category level

ÅHow many suppliers, what percent with each, length of contracts, RFP or 
ƴƻǘΧ

ï Strong collaboration with key stakeholders like HR, IT, R&D and Facilities

ï Supplier Relationship Management.

ÅScorecarding, Supplier Extranet, communication.

ï Finding ways to affect top line sales through our sourcing efforts

ï[ŜŀŘŜǊǎƘƛǇ ŀǊƻǳƴŘ ƳŀǊƪŜǘ ǘǊŜƴŘǎ ƭƛƪŜ άƎǊŜŜƴέ 

Taylor Strategic Sourcing Initiative



Find a supplier that can provide:
Å National coverage with competitive pricing.

ï 80% of spend consolidated within 24 months and at least $500,000 in savings 
annually.

Å Control our liability and exposure with one contract negotiated centrally

Å Consultative approach on maximizing the value of our staffing dollar

Å Consistency in recruiting, screening, and employee orientation

Å Consolidated invoicing

Å Online systems for greater process efficiency and management of requisitions

Å Robust reporting around key metrics like employee turnover, fill rates, etc...

Taylor Strategy on the Temp Staffing Category




